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| Fuze Founding Principles

 Fuze Institute is deeply rooted in the everyday struggles of the poor, unemployed and socially

marginalized sectors of the society.

 One of the most important founding principles of the Fuze is to skill and capacitate, rural women

and youth in order to realise socio-economic empowerment and self-reliance thereby creating

wealth and improving their livelihoods in their life-time.

 In seeking for innovative solutions to the crippling scourges of poverty, unemployment and

inequality, Fuze embarked on research initiatives, which led to a profound understanding of the

principle of Community Development.

 The principle of community development has become a key pillar through which Government can

partner with private sector to conceptualise strategic interventions to empower marginalised

communities, thereby creating employment and narrowing the inequality gap.
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Our Mission is to - To provide comprehensive, integrated and transversal services to communities

including employment creation, through effective partnerships.

With the Goal to - Promote human values through innovative programmes that are specially

crafted to eradicate poverty, inequality and unemployment `thereby contributing to the global,

Africa and Government’s agenda of ensuring that every household is food secure by 2030.

This is achieved through our - Cutting Edge Research on land ownership, Integration of the 4th

Industrial Revolution; Tailor-made education & Skills Training programmes; cutting edge

Employment Creation Programmes and the development of Strategies and Models for effective

and efficient Service Delivery.

| Who We Are?
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Balanced 
Community 

Development 

Public Sector

Government (Agencies & Municipalities)

Creates the enabling environment with 
matching capacities, incentives and institutions

Private Sector

Generating Jobs and 
Incomes

Partnership with local Traditional 
Authorities to provide farming land

Civil Society

Facilitate better delivery of services 
and mobilizes people to actively 

participate in development

Support the 
development and 

formation of 
Cooperative 
Enterprises

| How We Work?
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Programme Beneficiaries
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Why the Focus on Agriculture
Especially for Women Economic Empowerment?

• Women comprise a large proportion of the agricultural labor force in Sub-Saharan Africa, ranging from 30 to
80 percent. Yet women farmers are consistently found to be less productive than male farmers.

• The gender gap in agricultural productivity—measured by the value of agricultural produce per unit of
cultivated land—ranges from 4 to 25 percent, depending on the country and the crop.

• This gap exists because women frequently have unequal access to key agricultural inputs such as land, labor,
knowledge, fertilizer, technology and improved seeds.

• Closing the gender gap in agricultural productivity holds tremendous benefits for women’s economic
empowerment, food security, poverty reduction and increase contribution of agriculture to economic
growth in Africa.

• With diverse set of challenges that women face in the agriculture sectors, the effect of climate change on
the agriculture sector only further compounds and limits women’s productivity in the sector.

• However, Climate Smart Agriculture (CSA) has been recognized as a means of enhancing farmers’ climate
resilience.

• CSA can sustainably improve agricultural productivity and enhance food security, increase farmers’
resilience and adaptation to climate change, and reduce and/or remove greenhouse gas (GHG) emissions.
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The Cost of the Gender Gap in Agricultural Productivity
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Priority Areas for Policy Action 
Include:

• Eliminating formal and informal (statutory and customary)
discriminatory frameworks to improve women’s land rights
and tenure security.

• Supporting (organizing trainings and other support services)
women farmers to access entrepreneurial, organizational and
technical skills and value addition techniques

• Ensuring equal access to other productive resources and
assets such as agricultural inputs and extension services, such
as climate and weather information and tools and
technologies that would also reduce labour burdens

• Removing financing barriers to better manage a changing
climate by investing in climate resilient agriculture.

• Increasing availability of production resources, processing and
storage facilities and agricultural equipment

• Facilitating the participation of women in flexible, efficient
and fair green value chains and agricultural markets.
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Our Flagship Programmes

Research and Development 

Capacity and skills 
development

Aviation & Maritime 

Renewable Energy 

Agricultural and Agri-business
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• Fuze is rolling-out a ground-breaking model of developing agricultural and Agri-hubs programme
that will ensure that smallholder farmers (out-growers) are provided with the support they need and
linked to sustainable markets in order to increase their productivity and efficiency in their farming
enterprises.

• The model is based on a bottom-up development approach which is encored on a professional
management plan for the Agri-hubs in the different Districts in the Province of KwaZulu Natal.

• The core element of this model is conducting commodity and value-chain analyses and mapping
exercises to determine the best areas to establish Agri-Hubs based on the growth potential of value-
adding commodities.

• As such, each Agri-hub focuses on specific prioritized commodities that have the highest prospect of
succeeding in the market.

• This is directly in line with the NDP’s approach of targeting high value commodities (most of which are
labour intensive) to stimulate industrial growth, accompanied by measures that ensure sustainable
production on redistributed land and an improved institutional support system.

| Our Agricultural & Agri-Hubs Programme
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|Bottom-Up Development Model of the Agri-Hubs 



12

I A schematic representation of the process flow 
model and the Value-Chain
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The Ukulinga Agricultural Legacy Project

• It is this agricultural intervention that has assisted Fuze to enter
into this incredible partnership with the UKZN’s College of
Agriculture Engineering and Science (CAES)

• The project has been initiated by Fuze, and is fully funded by the
Department of Employment and Labour, through its UIF Labour
Activation Programme.

• The funding include training fees, the learners’ monthly stipends,
tools of trade, as well as support and incubation.

• The beneficiaries are trained on mixed farming (crop and animal
farming), with the use of advanced technologies such as
hydroponics and state of the art fertigation systems which
minimize crop losses.

• Post theory training, learners are provided with a work-place to
undergo practical training after they have completed the theory
phase of their training.

• Learners, on the other hand, are registered as cooperatives and
then provided with tools of trade to enable them to function
independently while they are linked to ready markets for
sustainability.



14

The Ukulinga Agricultural Legacy Project Cont..

• For this project, learners are linked with Radical Agrarian Socio-economic Transformation (RASET)
programme which supports emerging farmers by linking them to sustainable markets, including
government demand departments and other private markets.

• The cooperatives signs partnership agreements with EDTEA/DALRD, and supply crops, eggs, meat
and other food products to the school nutrition programme which supplies food to 2,533 schools
in KZN.

• It is in this regard that the college was approached to assist with the farm since it was not utilized
to its full potential. Fuze Institute needed a farm which was not only to be used for farming, but
also to conduct research for the college students and academics within the University

• For accountability and transparency, the uKulinga Research Farm was found to be ideal because
the project is going to benefit community-based cooperatives and the college of agriculture.

• The project will be protected as a UKZN legacy project, so that the infrastructure investment
made by the funder, will serve the community beyond the Fuze Institute or the three-year funding
period.

• It is also envisaged that the invested infrastructure will be used for research and also by
community-based cooperatives for generations to come and will eventually be handed back to
the University of KwaZulu Natal upon mutual agreement between the two institutions
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Job Creation by the Project
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I Pictorial View of Past and Present Projects
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Agro-Processing Centre
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Fiber Optic Installation
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Crop Farming 
Activities
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Piggery Unit
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Poultry Unit
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Irrigation Infrastructure
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Shade Nets
Seedling Production
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Greenhouses 
and Seedbank
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Ngiyabonga!
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For Any Queries Please Contact us at: 

Fuze Institute for Humanitarian & Development Praxis

University of KwaZulu Natal

Gate No. 9, Rick Turner Road

Glenmore, Durban

Tel: +27 31 260 2103- Mobile: +78 137 1241

Email: thandi@fuze.org.za


